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SUBJECT: Consolidation of Finance Facilities 


1. Under instructions of the Deputy Director (Administration), 
the Comptroller, the Deputy Director (Flans), and each Assistant Director 
and Division Chief concerned, I have recently visited the several large 
field organizations in the Far East and in Europe, The purpose of these 
visits was to determine the action which should be taken by the Finance 
Division in connection with the consolidation of field stations, and to 
determine the extent to which decentralisation of finance. activities to 
such reorganized missions is necessary and practicable, 

2# In my oplnior^^^^ is well staffed by highly qualified 
Finance Officers and employees and is in position to proceed at once with 
both consolidation and assumption of control of Administrative expenses 
heretofore centralized at Headquarters, The Administrative expenses with 
which we are most concerned are salaries, allowances and travel, which, 
because of volume and unavoidable delays in communication can best be 
handled at the large field missions for reasons of efficiency, economy, 
facilitation of proper administrative controls, by persons in best position 
to know pertinent facts, and to minimize or eliminate a serious morale 
problem generally existent among all employees as a result of uncert ain ty 
or delayed information concerning settlement of personal accounts and 
payment 0 f allotments, 

,, , ■ 3* A very lengthy report would be required to present and explain 

the detailed procedural changes in connection with consolidation in the 
field the transfer of administrative control of salaries, allowances and 
travel xrom He adquariers^iJuch details have been discussed at length with 
.the t inance Officers in H^^^^^and will be covered in memoranda and 
regulations which will follow. Accordingly, this memorandum will be limited 
to major points of interest and proposed action for which your approval is 

Principal proposed changes are: * 


A, Cancellation of all existing finance assignments and 
simultaneous appointment of a C hief of Fi nance ESBBBBEBM«nd 
one general deputy to serve at m^j^|Headqi 
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I aa not authorized to represent Headquarters in this matter. 

°£ seneral Merest, my impressions gained 
during this trip will be conveyed to the Chief of the Audit 
Office upon my return. Generally, other officials with whom. I 
have talked share your view that a final Agency audit in the 
SJ 1 . , ? u ff terl y <«• semi-annually , would be practical 

t ?,S 1 4 . C °f 1 £ erned * There is ever ^ indication this 
fflsfthod would facilitate the audit since accurate and current 

eorr£fininHpn W0Uld w be t J eadil ^ QVailable • Further, it should reduce 
d rr^^ d 0t 5 er W ° rk and would render valuable assurance 
f^aonnel. It is a33u ^© d further informa- 
Office? thlS SU ^ CCt 18111 be fortbconin ^ from the Chief, Audit 

5. four consideration and approval of the above is reaueateri 
gpm approv.1 Immediate action ,111 be taken tcard iaplaentaS 
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